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“No business plan survives 
first contact with customers.”

Steve Blank (Stanford U)



Die Gefahr: 
Etwas machen, das keiner will.



“The only way to win is to  
learn faster than anyone else.”

Eric Ries (Lean Startup)



Build

MeasureLearn

Ideas MVP

Data



IDEAS



“The hard part is to figure out the fewest 
possible features that could possibly 
accomplish your company’s goals.”

Eric Ries (Lean Startup)



Welche Annahme muss stimmen, damit 
dein Geschäftsmodell funktioniert?



MVP



#1 
LandingPage-MVP





http://betalist.com/

http://betalist.com/


http://startupli.st/

http://startupli.st/


#1B 
Fake-MVP





#2 
Video-MVP



https://www.youtube.com/watch?v=7QmCUDHpNzE

https://www.youtube.com/watch?v=7QmCUDHpNzE


#3 
Wizard of Oz-MVP



http://de.wikipedia.org/wiki/Nike_(Unternehmen)#mediaviewer/File:Airmax.jpg

http://de.wikipedia.org/wiki/Nike_(Unternehmen)#mediaviewer/File:Airmax.jpg


#4 
Concierge-MVP





#5 
Component-MVP



#6 
One-Feature-MVP



#7 
Crowdfunding-MVP



#8 
Judo-MVP



DATA



Vanity Metrics vs. Actionable Metrics



Vanity Metrics

• Views

• Facebook Fans

• Medien Berichte



Actionable Metrics

• Conversion Rate

• Abbruch-Quote

• Umsatz pro Kunde



“In a startup, both the problem and 
solution are unknown.”

Eric Ries (Lean Startup)



“A startup is a temporary organization 
designed to search for a repeatable and 

scalable business model”

Steve Blank (Stanford U)



ALEX BOERGER
Video Marketing 

+49 176 8161 8636 
alex@helloandlike.com 

http://alexboerger.de 
http://helloandlike.com

mailto:alex@helloandlike.com
http://alexboerger.de
http://helloandlike.com

